
UMD Smoke-Free 

Talking tips for supervisors 
 

Please be respectful and listen. Empathize.  

Script idea: “I know this new smoking policy may be difficult for you.  Let me help you identify 

resources to help you stop smoking. For example, were you aware that the University Health Center 

offers smoking cessation support?”  

 

Talk to your smoking employees to provide information regarding breaks and resources.  Help 

establish a connection to smoking cessation programs at the University Health Center and through the 

Employee Benefits Program in the Chesapeake Building. 

Script ideas:  “I know you already have information about your breaks during the workday. 

Would you like me to show you where the health center is located on a campus map?  For more 

information, you can call (301) 314-9629 and they will be happy to schedule an appointment with you.    

You may not be aware, but as a state employee, if you are enrolled in our health insurance 

program, the Caremark prescription plan covers certain smoking cessation treatments such as Zyban.  

You may want to talk to your doctor about that. There are also quit coaches available through the 

State. You can find more information about that on smokefree.umd.edu.” 

 

Be polite, and be direct. Make it clear that this policy went into effect on June 30, 2013, and the 

University is counting on all members of the community to comply with this important policy. 

Script idea: “We are concerned about the health and wellbeing of our employees, and we want 

to support your efforts to quit smoking.  We ask you to commit to the policy and cooperate so that 

you will be healthier and our campus free from cigarette litter.” 

 

If you have an employee with repeat violations of the policy, refocus on the policy itself and engage 

the person in action planning to resolve the problem.   

Script idea: “Chris, now that we’ve discussed the UMD Smoke-Free policy, what steps are you 

going to take to ensure the policy isn’t violated again?  How do you plan to handle the urge to smoke 

when the situation arises?” 

 

Check-in with your smoking employees at regular intervals to monitor their progress in respecting 

the policy. 

Script idea:  “Let’s meet again in a few weeks to discuss how you’re doing. You are important 

to me and I want to make sure you have the support you need to succeed in this plan. Call me any 

time if you’re having difficulties.   

 

Keep reinforcing smokefree.umd.edu.   


