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A GREAT PLACE TO WORK 
 IN THIS ISSUE 

Colleagues often ask, “Do I really need to send my staff to new 
hire orientation?”  Believe me, there have been hundreds of 
studies conducted by organizations such as the Society of Human 
Resources Management and the Association of Talent 
Development to answer that question.  However, rather than 
looking up the research, try this - reach out to your newest team 
members and ask them what their biggest questions were as 

they anticipated their first day or week in their new jobs here at UMD.  Maybe some 
had questions about their new supervisors or team members, but, most wanted more 
information about our benefits forms and paperwork.  They needed tips on how to find 
their way at UMD and learn about all its resources and wondered: What are the 
policies?; What training do I need to take?; Who do I contact about X, Y, and Z?;  When 
and how do I get paid?   

UHR is here to answer those questions and aid in alleviating that anxiety.  We have 
recently re-tooled the new hire orientation and welcome program to highlight a 
number of pertinent university policies and resources and to share advice on navigating 
our large campus community.  Our program is designed to reduce your startup costs by 
bringing new hires up to speed more quickly, which will save time for the 
college/department and supervisor by providing them with updated and detailed 
information about the larger university.  Then, they will be ready to dive into their new 
roles and charge forward! We offer new hire orientation and welcome twice a month, 
on Mondays.  Register at www.training.umd.edu.  

We hope you enjoy this issue.                    Jewel Washington 
Assistant Vice President 

University Human Resources 

The Beat Goes On 

Learn about getting 
heart healthy at this 
month’s Lunch and 

Learn seminar for American Heart 
Month. 

Page 2 
 

Strengthen Your Career 

Make 2016 the year 
that you engage in 
professional 
development and job 

skills training with University 
Human Resources.   
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Wellness Program Changes 

On January 19, 
2016, Governor 
Larry Hogan 
announced 

changes to the State Employee and 
Retiree Wellness Program. 
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The UHR Support Center Team volunteered on a Saturday to help with the Winter Commencement 
Ceremony (left to right: Norma Modeste, Sherry Costello, Lori Ganey, Susan Zook, and Ruth Yun) 

 

Chesapeake Building | uhr.umd.edu | UHRConnect@umd.edu 
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With the winter season upon us, it is important that staff, 
faculty, and students are aware of how UMD communicates the 
operational status during inclement weather. Operational status 
may include closures, delayed openings, or any other schedule 
changes.  

Updates regarding UMD’s open or closed status, as well as 
schedule changes, will be announced through various 
communication outlets including:  

 UMD homepage (www.umd.edu) 

 Twitter (@UofMaryland, @UMDRightNow, 
@PresidentLoh) 

 UMD alerts (sign up at www.alert.umd.edu)  

 UMD snowline (301-405-7669 or 5-SNOW) 

 Local news outlets via the Internet, TV, and radio 

 

For weather related leave information please visit UHR’s 
website: www.uhr.umd.edu.  

The Maryland State Highway Administration (SHA) offers winter 
driving safety tips on their website at: 
http://roads.maryland.gov/OC/Winter_Driving_Safety_Tips.pdf 
Some SHA’s tips include:  

 Never pass a snowplow or plow train (a series of 
plows working in tandem). 

 Bridges, ramps, and overpasses freeze first. Always 
use caution when driving across them. 

 Clear snow from your vehicle’s headlights, roof, and 
other places, which may obstruct vision or become a 
danger to other motorists. 

 Make sure your vehicle is in proper working condition. 
Check the battery, tire tread and pressure, belts, 
hoses, and fluid levels. 

 Travel with plenty of gas in the tank. 

 When shoveling snow, do not place it in the 
street/roadway. Plow trucks push snow to the right. 
When facing your driveway, pile your snow to the left, 
off the road. This reminder will save you additional 
hours of shoveling!

February is American Heart Month as declared in a Presidential 
Proclamation from President Obama.  The proclamation notes 
“cardiovascular disease — including heart disease, stroke, and 
high blood pressure — is responsible for one out of every three 
deaths. It is the No. 1 killer of American men and women, and it 
is a leading cause of serious illness and disability.”   

Our Bring Your Own Lunch and Learn seminar topic this month is 
The Beat Goes On. Learn what causes heart disease, the 
controllable and uncontrollable risks for heart disease, and 
lifestyle choices for a healthy heart. 

The Lunch and Learn on Friday, February 12, 2016 in 1101U 
Chesapeake Building.  Do not wait to register, these sessions fill 
up quickly. 

To register go to www.training.umd.edu. 

The Beat Goes On 
  BYOL Seminar Series 

   
    

Confirming the University’s Status During Inclement Weather 

http://www.umd.edu/
http://www.alert.umd.edu/
http://www.uhr.umd.edu/
http://roads.maryland.gov/OC/Winter_Driving_Safety_Tips.pdf
https://www.whitehouse.gov/the-press-office/2015/01/30/presidential-proclamation-american-heart-month
https://www.whitehouse.gov/the-press-office/2015/01/30/presidential-proclamation-american-heart-month
https://www.whitehouse.gov/the-press-office/2015/01/30/presidential-proclamation-american-heart-month
http://www.training.umd.edu/
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Revamped for 2016! Employee Orientation & Welcome is 
offered bi-weekly on Mondays and runs from 9am-4:30pm.  The 
program has been revised to highlight a number of pertinent 
university policies and resources and to share tips on navigating 
our large campus community. The Division of Information 
Technology, University Police, and the Department of 
Environment Safety, Sustainability and Risk are just a few of the 
units that are present.   

A bus tour of the campus is provided by the Department of 
Transportation Services during which we offer a break for lunch 
at the Stamp Student Union to ensure that our new staff 
experience the energy of the lively student center at the heart of 
campus. Please register at www.training.umd.edu  

NEW this year! Supervisor’s Orientation & Essentials is being 
offered over six sections (3 hours per course) and covers the 
primary skills needed to be an effective supervisor at UMD and 
beyond. It is an intro to the LDI programs as it is a fee free “crash 
course” that gives supervisors the core tools to lead their teams. 

Topics include setting performance expectations, planning and 
goal setting by priorities, encouraging an inclusive workplace, 
defining and meeting customer expectations, creating a safe 
environment, understanding employment laws and policies, 
effective delegation, communication basics and conducting 
results-oriented meetings. 

The sections are: 

• The Role of a Supervisor 
• Getting Things Done 
• In-depth, Performance Review & Development (PRD) 
• Staff Relations as a Resource 
• Encouraging an Inclusive Workplace 
• An Overview of Workplace Safety 

Supervisor’s Essentials is open to staff/faculty at any level of 
supervisory experience as well as to aspiring supervisors.  

Leadership Development Initiatives (LDI) 

Track I—Foundations of Leadership 

The Foundations of Leadership is a six-course program that dives 
deeper into developing the tools needed to become a highly 
skilled and valuable supervisor. This experiential learning and 
interactive program offers participants the hands-on practice 
and knowledge to develop employees, build trust, and improve 

performance. University supervisors or aspiring supervisors can 
benefit greatly from LDI: Track I and are encouraged to attend. 
To earn a certificate of completion, participants need to 
complete all six courses. Courses can be taken individually.  But, 
it is highly recommended that participants take all six courses in 
sequential order, as the relationships that are developed with 
colleagues while attending LDI are an integral part of the 
learning experience. Over 150 UMD staff members have 
completed the full program in the last year. 

Track II - Transformational Leadership  

Transformational Leadership is a dynamic, highly participative 
two-day cohort program for leaders who are truly committed to 
personal and organizational change.  

Participants Learn How To: 

• Take ownership and responsibility as leaders 
• Lead employees through times of change and 

uncertainty 
• Create high-trust relationships at every level of the 

organization 
• Foster a culture that honors, values, and respects 

diversity 
• Coach, develop, and inspire employees to continually 

improve their performance 
• Develop strategic goals and plans for his/her area of 

responsibility 
This program is designed for supervisors with five or more years 
of experience who are strongly interested in enhancing and/or 
improving his or her leadership knowledge and skills. It is also 
open to supervisors with less than five years of experience 
provided they have completed the LDI Foundations of 
Leadership program.  To earn a certificate of completion 
participants need to complete the two-day course in its entirety. 

  

UHR Can Help Strengthen Your Career 

https://exch.mail.umd.edu/owa/redir.aspx?SURL=6g9-9MpPT2bJUp0BB_Blc4oAZDR3W7pwly1bQid00xEsawGIsRrTCGgAdAB0AHAAOgAvAC8AdwB3AHcALgB0AHIAYQBpAG4AaQBuAGcALgB1AG0AZAAuAGUAZAB1AA..&URL=http%3a%2f%2fwww.training.umd.edu
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February 22-27 is a week that is set aside nationally to 
encourage employees to consider saving.  Some things to 
consider are listed below: 

Save Automatically 
It can be difficult to put aside money for savings, but there is an 
easy way to save money without ever missing it – make your 
savings automatic in 2016.  Are you already saving 
automatically? Find ways to automate other aspects of your 
financial life this year. 

Assess Your Savings 
The beginning of the year is a great time to get to know your full 
financial picture. If you only do one thing during America Saves 
Week; Assess Your Savings. 

Save for Retirement 
Saving now for retirement will ensure that you have enough 
money to have a comfortable standard of living when you stop 
or reduce the amount of hours you work. Participate in a work-

related retirement program, open up a Roth IRA, or open a “free 
and easy” myRA account. Are you already saving? Increase the 
amount you save toward retirement by 1% in 2016. 

Save for Emergencies 
An emergency savings fund consists of a small amount of money, 
usually in a savings account that you cannot access easily. Saving 
for this fund starts with small, regularly scheduled contributions 
that build up over time.  

Saving at Tax Time 
Saving a portion of your tax refund can be a big step toward 
meeting your savings goals. This tax season, get ahead of your 
financial goals by splitting your tax refund into savings, and 
reward yourself with SaveYourRefund. 

Pay Off High-Interest Debt 
With planning, discipline, patience, and maybe some outside 
help, almost anyone can reduce their debts and start to 
accumulate wealth. Find places to cut your spending so that you 
can pay down your debts faster and find places to trim your 
expenses. 

On January 19, 2016, Governor Larry Hogan announced changes 
to the State Employee and Retiree Wellness Program. The 
changes to this program will reward those who already 
completed the wellness activity requirements in 2015 and will 
give those who have not a second chance to do so in 2016.  

Here are the details.  The surcharges for 2016 and 2017 have 
been eliminated. This means NO ONE will be charged the $50 
surcharge for not having completed the 2015 healthy activities.  
If you have not completed your 2015 healthy activities, you can 
still do them in 2016. 

The 2016 healthy activities noted in the 2016 State Benefits 
Guide have been replaced with the 2015 healthy activities. This 
has several important effects: 

• Anyone who completed the 2015 healthy activities by 
December 31, 2015 will have $0 copays for all Primary Care 
Provider (PCP) office visits in 2016, including sick visits.  

• Those who completed the 2015 healthy activities DO NOT 
have to complete them again in 2016; the $0 copay will 
continue through December 31, 2016. 

• Those who did not complete the healthy activities in 2015, 
may complete them now in 2016 and be eligible for the $0 
PCP copays once they are completed. 

The 2016 healthy activities have changed slightly: 

• If an individual had not selected a PCP in 2015, they need to 
do so in 2016. 

• Employees and enrolled spouses may now choose to 
complete either his/her medical plan's health risk 
assessment OR the State Health Risk Assessment to satisfy 
this activity. 

• The Physician Notification Form has been updated so the 
PCP can sign indicating he/she saw the results of the 
individual's health risk assessment. 

• Age/gender appropriate screenings are NOT REQUIRED. 
These may be completed voluntarily. 

• Engagement in disease management is NOT REQUIRED. 
Members can engage voluntarily. 

There is NO NEED to submit requests to waive participation in 
the wellness plan because there is no surcharge applicable for 
not participating. 

If you have any questions about the Wellness Program changes, 
please call the University Human Resources, Office of Employee 
Benefits at (301) 405-5654.  

Wellness Program Update 

America Saves Week 

http://americasaves.org/for-savers/save-automatically
http://americasaves.org/for-savers/save-automatically
http://americasaves.org/for-savers/savings-tools-and-resources/assess-your-savings-plan
http://americasaves.org/for-savers/set-a-goal-what-to-save-for/save-for-retirement/saving-outside-of-work-through-an-individual-retirement-account-ira
https://myra.gov/
http://americasaves.org/for-savers/make-a-plan-how-to-save-money/54-ways-to-save-money
https://www.irs.gov/uac/About-Form-8888
http://saveyourrefund.com/
http://americasaves.org/for-savers/debt-and-credit/get-out-of-debt
http://americasaves.org/for-savers/make-a-plan-how-to-save-money/54-ways-to-save-money
http://americasaves.org/for-savers/make-a-plan-how-to-save-money/54-ways-to-save-money
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Our goal is to provide better service to the University 
community, thus Staff Relations Coordinators will provide staff 
relations services to assigned departments and academic units. A 
sampling of the services provided include grievance support and 
representation (Step One upon request only), disciplinary 
document review and consultation, guidance on performance 
management and writing effective PRDs, coaching and advising 
managers and supervisors, etc. 

Through focused and purposeful relationship building, having a 
single point of contact, and Staff Relations Coordinators having a 
consistent understanding of each unit’s needs, units will now 
have more opportunity to achieve their business goals. Less of 
your time will be spent addressing staff problems and concerns 
and we can resolve issues faster when they do occur. 

Staff Relations 

Jennifer Matthews 
 VPAF-FM-HR, VPAF, OCRSM 

Barb Rieger 
 Unemployment Claims, 

Grievances (2nd step), Union 
Leave Requests 

Deidra Adams 
 SVPAAP, BMGT, ARCH, 

PUAF, ENGR, PRES, EXST, 
GRAD, VPUR, MFRI 

Beth Stachura 
 VPSA-RF, IT, VPAF-PUBLIC 

SAFETY, PRES-ICA, JOUR 

Jackie Richmond 
 AGNR, VPSA-DS, ARHU, 

LIBR, INFO, UGST, VPSA 

Pat Laden 
 VPAF-FM-O&M, CMNS, 

VPSA-DOTS, SPHL 

John Vengroski 
 VPAF-FM-B&LM, USG, 

EDUC, BSOS, VPR 

Christine Hottel 
 Leave Coordinator: FMLA, 

ASL, ESL, LRF, AAL 
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Kim Bellerive Bosworth joined 
UHR in early January and is the 
Coordinator for Adult Education 
Programs overseeing the GED, ESOL, 
and Intro to Computers courses 
offered to university staff. Kim's most 

recent position was as an Accelerating Connections to 
Employment (ACE) Instructional Specialist with Anne Arundel 
Community College (AACC).  Prior to working with AACC, she 
worked with the Greater Homewood Community Corporation 
Adult Learning Center in Baltimore as the Assistant Director, 
Adult Basic Skills Instructor, Volunteer Coordinator, Adult 
Literacy Instructor, and the Adult Ed and ESOL Outreach 
Coordinator since 2003.  Kim has her master’s degree in 
Elementary Ed from Central Connecticut State University and a 
bachelor’s degree in Communications from Eastern Connecticut 
State University. 

 

Angela Jackson joined UHR in late 
January as the new Learning & Talent 
Development Specialist. She will be 
facilitating professional development 
sessions and working directly with 

customers to meet their training needs.  Angela previously held 
the position of Coordinator for Human Resources, in the 
Department of Resident Life here at UMD.  She coordinated the 
new hire training and designed, and facilitated learning and 
development sessions for students and professional staff.  Prior 
to working on Resident Life’s HR team, she served as a 
Community Director at UMD, an Area Director for Resident Life 
at Rider University, worked in Public Relations, and served as a 
Consultant.  Angela holds a master’s degree in Human Services 
Administration and a bachelor’s degree in English Literature, 
both from Rider. 

  

 

Lauren Pazornick joined UHR in 
early January as the Coordinator for 
Staff Development Programs. 
Lauren was an Administrative 
Assistant with the Jewish 
Federation of Howard County and 

she is a 2014 graduate of UMD with her bachelor’s degree in 
Communications.  A proud Terp!  While here, Lauren was an 
Academic Tutor for student athletes and became a member of 
the Alpha Delta Pi Sorority.  She will be coordinating and 
emceeing our New Employee Orientation program, assisting 
the L&TD team with the coordination, scheduling, logistics, and 
marketing etc. of all of our programs, and acting as the main 
contact for UHR’s use of the university’s training 
registration/promotion tool and calendar. 

 

Karen Proctor joined UHR as a 
Divisional HR Consultant. Karen has over 
20 years of Staffing & Recruitment 
experience working at various companies 
such as Discovery Communications, 

Scripps Networks Interactive and TV One by building Campus & 
Corporate recruitment programs and managing the 
recruitment process. Along with media industry experience, 
Karen has also worked in the healthcare, consulting, 
telecommunications, and banking industries.  Karen has a 
bachelor’s degree in Human Ecology/Business from Hampton 
University in Virginia.  Karen is also a certified trainer in 
Targeted Selection Interviewing.   

Welcome our Newest 
Members to the UHR 
Team 

Welcome 
to the 
Team! 



UHR|CONNECT  | Vol. 2, No. 2    FEBRUARY 2016 |  7 

 

 

 

  

Register for our professional 
development programs at 

www.training.umd.edu  

http://www.training.umd.edu/
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Let Us Know How We Are Doing 
UHRConnect@umd.edu  

 

Register for our professional 
development programs at 

www.training.umd.edu  

mailto:UHRConnect@umd.edu
http://www.training.umd.edu/

