
  

 

 

 

 
 

UHR|Connect 
May 2016 

Vol. 2 No. 5 
 

   

A GREAT PLACE TO WORK 
 IN THIS ISSUE 

Summer is coming and it is often a busy time 
in recruiting and hiring.  As you are looking 
for the best qualified applicants for your 
positions we encourage you to consider 
hiring veterans.  Due to their experience, 
veterans often work well on a team, have a 
sense of duty and mission, are self-
confident, and are often very 

organized.  They are also likely to come to a job with a great deal of cross-
functional skills.  This sounds like the ideal employee to me!  

UHR will be participating in the Fort Meade job fair in early May. We will be 
inviting veterans to apply for open positions at the University.  If a veteran is 
hired, we will do our best to support them in their transition to UMD 
employment.  If you'd like some resources to get you started in recruiting 
veterans, we can provide you with information on where to advertise on 
military job boards and social media sites. Additionally, we strongly encourage 
our current UMD employees who are veterans and/or military spouses to refer 
other veterans to our job openings. 

I hope you enjoy this issue. 

Jewel Washington 
Assistant Vice President 

University Human Resources 

Getting Acclimated 
Take the time to 
establish yourself and 
to listen and learn 
about your new 

environment and then take the 
steps to chart your course to 
success. 
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Lunch and Learn Series: May 

May’s Lunch & Learn will 
focus on The Physical 
and Emotional Impact of 
Stress 
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MD State Minimum Wage Increase 

Effective July 
1, 2016 the 
new minimum 
wage for 
Maryland 

increases to $8.75 per hour. 
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New Employee Welcome & Orientation Campus Bus Tour 
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If you are a new UMD employee, you may encounter any 
number of challenges during the first few months in your new 
role.  If you are not a new employee, please keep reading. It is 
never too late to set a new course. There are elements of your 
transition that are deserving of your time and attention, but may 
be neglected due to your excitement (and your supervisor’s 
excitement) to dive right in and start getting the job done! 

Understanding the Landscape 
Take some time to learn about your unit and the role that you 
will play in your college/department.  You can do this by 
engaging in several activities, for instance, reading the mission 
statement for your unit, department and/or the university; 
asking a colleague/supervisor to assist you in meeting other 
colleagues and campus partners; taking time to understand your 
role by reading your position description and UMD’s 
Performance Review and Development (PRD) forms; arranging 
time with your colleagues to learn more about their roles and 
the workplace culture; and scheduling regular meetings with 
your supervisor to learn about unit priorities. 
 

Questions to explore: 
• Who are your primary customers? 
• What things do you need to know about working 

with campus partners? 
• What priorities has your senior leadership set for 

your program?  
• What may be some of the challenges you will face 

in your first three months?  
• How might you gather resources to support you in 

your new role? 

Developing a Favorable Impression  
Be sure to spend time creating a positive image of yourself, your 
work ethic, and your college/office. This is as an opportunity to 
create and build upon your career path and your professional 
reputation.  There are a few ways you can do this right at the 
start, for example, confirm work hours, hours of operation, and 
expectations about office coverage.  Also, ask about the 
preferred method of communication regarding late arrivals, 
absences, updates; become an advocate for your team; project a 
professional image as a teammate with a can-do attitude; assess 
your interests and skills and share those with your 
supervisor/team; and discover ways to do your job efficiently 
and effectively.  Do your best to articulate your value to your 
unit, in words and actions, while taking the time to listen to the 
history and development of the unit.  

 
Questions to consider:  
• What strengths do you bring to your position? 
• What goals would you like to establish in the next 

30 days? 60 days? 90 days? 
• What kind of relationship would you like to have 

with your supervisor and colleagues?  
• How will you go about establishing these types of 

relationships? 

Charting your Success 
Remember to monitor and track your progress. Your first year 
will be characterized by your ability to navigate the workplace 
culture and learn from your mistakes and successes.  Be patient 
with yourself and spend time intentionally setting goals and 
assessing your achievements, as you go. 
 

Questions to reflect upon:  
• How does transition make you feel?  Think of a 

time when you transitioned (from high school to 
college, college to work, being in a relationship to 
singlehood, etc.).   

• What are some markers of making a successful 
transition? 

• How will you remain dedicated to your personal 
sense of wellness and work-life balance? 

 
This is an exciting and dynamic time for you.  It has the potential 
to become chaotic and confusing.  Take the time to establish 
yourself, and to listen and learn about your new environment, 
and then take the steps to chart your course to success.  

L&TD Team:  Lauren Pazornick, Art Dwight, Cyn Trombly Allen, Angela Jackson, 
and Kim Bellerive Bosworth 

Getting Acclimated to Your Position 

Icons designed by Freepik 

https://uhr.umd.edu/staff-relations/performance-review-and-development-prd/
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May is Mental 
Health Month 

May’s Lunch & Learn will focus on The Physical and Emotional 
Impact of Stress.  The Lunch & Learn will be held on Friday, May 
13.  Our hectic lives often result in stress that becomes 
unmanageable.  Unmanaged stress impacts physical and 
mental health.  In this seminar, you will learn how to recognize 
the physical and emotional effects of stress to improve your 
well-being. Register at www.training.umd.edu  

Generate Income for 
Retirement Workshop 
The Generate Income for Retirement workshop will help you 
understand the financial and personal risks you may face and 
how to put a plan in place to prepare for living in retirement. 
This workshop will be held on Tuesday, May 24. The event 
provides you with the tools and information to help you build a 
retirement income plan. It focuses on envisioning your 
retirement, understanding the five key risks, creating a plan 
you’ll use, and fitting the pieces together.  The workshop will 
be presented by Fidelity Investments and sponsored by UHR. 

After the workshop you should be able to: 

• Realize the importance of planning for your retirement 
• Decide when you may be able to retire 
• Estimate how long your money may last in retirement 
• Prepare for challenges you might face in retirement 

This workshop is appropriate for employees age 50 and over or 
for those that are thinking about or looking to retire within 5 to 
15 years who want to address the unique retirement income 
planning challenges.  Information will be sent directly to 
employees who are 50 and over. 

MD State 
Minimum 
Wage Increase 
The Maryland State Minimum Wage will be increasing to 
$8.75/hour effective, July 1, 2016.  This will affect all 
employees, including students and general assistants, who are 
currently being paid less than $8.75/hour. 

What’s a SWOT 
Analysis? 
You may have heard of a SWOT Analysis but you aren’t sure 
what it meant or how to do it.  It is a great activity to conduct 
with your team – no matter how small or how large it may be.  
SWOT is an acronym for Strengths, Weaknesses, Opportunities, 
and Threats and it is most useful to aid you in the planning 
steps after you have set team goals. 

This isn’t about the 
strengths or weaknesses 
for individual team 
members.  Strengths 
and weaknesses are 
internal to the team, 
as a whole and may 
include reputation, 
resources, location, 
and experience. They 
can change over time and 
require intentional action to 
stay or improve. Strengths without action may become 
weaknesses. Opportunities and threats are predominately 
external such as competition, prices, and economic trends 
which aren’t in your control. 

Once you name and discuss each area, you can create 
strategies and plans to accomplish your goals.  You will find 
instruction on SWOT in Lynda.com. http://go.umd.edu/swot 

 

SWOT designed by Freepik 

http://www.training.umd.edu/
http://go.umd.edu/swot
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We’ll be There! 
 

On April 30, 2016, rain or shine, the University of Maryland will 
hold its annual open house, Maryland Day, featuring family-
friendly and interactive events at UMD!  Maryland Day has 
become one of the most popular annual events in the region. 
This campus-wide celebration of innovation, creativity, and 
academic excellence offers more than 400 free, family-friendly 
events, and exhibits that teach and inspire future innovators. In 
addition, visitors can learn about UMD’s schools and colleges, 
catch up with fellow Terps, and enjoy live performances and 
awesome food. The campus opens its doors from 10 a.m. to 4 
p.m. offering free parking and free on-campus transportation. 

To view the full Maryland Day schedule, visit 
www.MarylandDay.umd.edu.  

Throughout Maryland’s 1,250-acre campus, visitors can take 
tours, explore exhibits, and attend demonstrations. The 
university is divided into six “learning neighborhoods”: 

Come explore our world of Fearless Ideas and see all that we 
do for our community, the state, and the world. 

UHR will have its own table under the Campus Supporters Tent 
on the mall.  Stop by and win a prize!  Who knows, you might 
just get your picture on the cover of the next issue of 
UHR|Connect.  

UHR Growing Leaders 
Dana Brunson completed LDI I, Foundations of Leadership, 
capping a six-course program and joining fellow UHR graduates 
Lauren Hunt, Natalie Torres and Angela Jackson, who finished 
the program earlier this year. 

“She rocks!” said Dana’s 
supervisor, Dave Rieger, who attended the 

ceremony. 

“I love the takeaways 
that we can actually 

use in our jobs!” 

Pictured above:  Art Dwight, Dana Brunson, and Dave Rieger 

http://www.marylandday.umd.edu/
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May 2016 
  

 

Mon. Tue. Wed. Thu. Fri. 
2 
8:15am-4:30pm: New 
Employee Orientation & 
Welcome 

3 4 
9:00am-Noon Leadership 
Development Initiatives (LDI): 
Planning & Execution (5 of 6) 

9:00am-Noon: Supervisor’s 
Essentials: Role of a 
Supervisor 

1:30pm-4:30pm: Supervisor’s 
Essentials: Getting Things 
Done 

5 6 
9:00am-Noon: Decision 
Making Fundamentals using 
Lynda.com 

9 10 
9:00am-Noon Leadership 
Development Initiatives 
(LDI): Performance 
Conversations (6 of 6) 

11 
9:00am-10:30am: 
Performance, Review, & 
Development Process (PRD) 
for Supervisors and Non-
Supervisors 

10:45am-4:30pm: 
Supervisor’s Essentials: Staff 
Relations Resources 

12 13 
Noon-1:00pm: UHR Employee 
Benefits: BYOL (Bring Your 
Own Lunch) Brown Bag 
Seminar 

16 
8:15am-4:30pm: New 
Employee Orientation & 
Welcome 

17 18 
9:00am-4:00pm: LDI II- 
Transformational Leadership 

9:00am-Noon: Supervisor’s 
Essentials: Encouraging an 
Inclusive Culture 

1:30-4:30pm: Supervisor’s 
Essentials: An Overview of 
Workplace Safety 

19 
9:00am-4:00pm: LDI II- 
Transformational 
Leadership 

20 
 

 
 

  

Register for our professional 
development programs at 

www.training.umd.edu  

May 2 
9:00am – New Employee Orientation & Welcome 
May 4 
9:00am – Leadership Development Initiatives (LDI) Planning & Execution (5 of 6) 
9:00am – Supervisor’s Essentials: Role of a Supervisor 
1:30pm – Supervisor’s Essentials: Getting Things Done 
May 6 
9:00am – Decision Making Fundamentals using Lynda.com 
May 10 
9:00am – Leadership Development Initiatives (LDI): Performance Conversations (6 of 6) 
May 11 
9:00am – Performance, Review, & Development Process (PRD) for Supervisors and Non-Supervisors 
10:45am – Supervisor’s Essentials: Staff Relations Resources 
May 13 
Noon – UHR Employee Benefits: BYOL (Bring Your Own Lunch) Brown Bag Seminar 
May 16 
9:00am – New Employee Orientation & Welcome 
May 18 
9:00am – LDI II: Transformational Leadership (Multiday Event) 
9:00am – Supervisor’s Essentials: Encouraging an Inclusive Culture 
1:30pm – An Overview of Workplace Safety 

http://www.training.umd.edu/
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June 2016 
  

 

Mon. Tue. Wed. Thu. Fri. 

  1 
9:00am-Noon: Supervisor’s 
Essentials: Role of a 
Supervisor 

1:30pm-4:30pm: 
Supervisor’s Essentials: 
Getting Things Done 

2 3 
 

6 7 8 
9:00am-10:30am: 
Performance, Review, & 
Development Process 
(PRD) for Supervisors and 
Non-Supervisors 

10:45am-4:30pm: 
Supervisor’s Essentials: 
Staff Relations Resources 

9 10 
Noon-1:00pm: UHR 
Employee Benefits: BYOL 
(Bring Your Own Lunch) 
Brown Bag Seminar 

13 
8:15am-4:30pm: New 
Employee Orientation & 
Welcome 

14 
 

15 16 17 
 

20 21 22 23 24 
 

27 
8:15am-4:30pm: New 
Employee Orientation & 
Welcome 

28 29 30  
 

 
 

 June 1 
9:00am – Supervisor’s Essentials, Role of a Supervisor 
1:30pm – Supervisor’s Essentials, Getting Things Done 
June 8 
9:00am – Performance, Review, & Development Process (PRD) for Supervisors and Non-Supervisors 
10:45am – Supervisor’s Essentials, Staff Relations Resources 
June 10  
 12:00pm – UHR Employee Benefits: BYOL (Bring Your Own Lunch) Brown Bag Seminar 
June 13 
8:15am – New Employee Orientation & Welcome 
June 27 
8:15am – New Employee Orientation & Welcome 

Register for our professional 
development programs at 

www.training.umd.edu  

Let Us Know How We Are Doing 
UHRConnect@umd.edu  

http://www.training.umd.edu/
mailto:UHRConnect@umd.edu

